Texas Education Agency
Standard Application System (SAS)

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5

Program authaority: P.L. 107-110 ESEA, as amended by the NCLB Act of 2001, Section FOS Ligslﬁghﬂm\’
il 4= H

1003(g)
Grant Period February 1, 2017, to July 31, 2020, pending future federal allocations
Application deadline: | 3:00 p.m. Ceniral Time, September 15, 2018 Flace dato S'Emjiﬂ'&
Submittal Three complete copies of the application, printed on one side only. Al o i
information: copies must have an original signature {blue ink preferred) of the person - Fid

authorized to bind the applicant in a contract. Applications must be
received no later than the aforementioned time and date at this address: -
Document Control Center, Division of Grants Administration '
Texas Education Agency, 1701 North Congress Ave
Austin, TX 78701-1494

Contact information: | Leticia Govea: leticia.govea @tea.texas.gov; (512) 463-1427

Schedule #1—General Information

Part 1: Applicant Information

Organization name County-District # Campus name/# Amendment #
BDonpa 1SD 108902 M. Rivas Elementary Schoo!

Vendor ID # ESC Region # DUNS #
1-7460006H 1 023448491
Mailing address City State ZIP Code
116 North 10th Street Donna X 78537
Primary Contact

First name M1 Last name Title

Mari Valdez Chief Financial Officer
Telephone # Emazil address FAX #

856-464-1620 mvaldez @donnisd.net 856-464-1636
Secondary Contact

First name M., Last name Title

Rosalinda Navarro Principal

Telephone # Ernail address FAX #

956-464-1990 rnavarro @donnaisd.net 956-464-1869

Part 2: Certification and incorporation

I'hereby certify that the information contained in this application is, 1o the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement, | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
reguialions, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l Lastname Title

Fernando Castillo Superintendent of Schools
Telephone # Email address FAX #

958-464-1600 feastillo@donnaisd.net 956-484-1752

Signature (blue ink preferred) Date signed

C_ Z/\) G - 2944

Orly the legally responsibie pAriy may sign this applicaticn.

701-16-105-038
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Scheduie #1--—-General Information

County-district number or vendor ID:

| Amendment # {for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information 4]

2 Required Attachments and Provisions and Assurances X N/A
4 Reguest for Amendment N/A X
5 Program Executive Summary X []
6 Program Budget Summary C]
7 Payroll Costs (6100) See L]
g8 Professional and Contracted Services {6200) important []
9 Supplies and Materials (6300) Note for i
10 Other Operating Costs (6400) Competitive ]
11 Capital Qutlay (6600) Grants* ]
12 Demeographics and Participants 1o Be Served with Grant Funds nil
13 Needs Assessment L]
14 Management Plan [X] ]
15 Project Evaluation X ]
16 Responses to Statutory Requirements O]
17 Responses to TEA Aequirements X U
18 Equitable Access and Paricipation X L]

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object caode 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

AFA #701-16-105; SAS #198-17
2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5
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Schedule #2-—Required Attachments and Provisions and Assurances
County-district number or vendor 1D: [ Amendment # {for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Relaled ‘ Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant

Part 2: Accepiance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

reyuire a separate certification.

Acceptance and Compliance

| certify my accepiance of and compliance with the General and Fiscal Guidsiines.

I certify my acceptance of and compliance with the program guidelines for this grant,
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cedification requirements.

I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
accepiance of and compliance with all Lobbving Certification reguirements.

| certify my acceptance of and compliance with No Child L eft Behind Act of 2001 Provisions and Assurances
reguirements.

OO 0000 =

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate} By TEA staff person:

RFA #701-18-105; SAS #188-17 Page 3 of 68
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Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below,

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or mare campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a rasult, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those nop-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide

with non-Federal funds,

The applicant provides assurance that the education program described below is unigue to the applicant LEA and
the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.,

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section i of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. Ifit implements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruif, select and provide oversight to external providers to ensure their quality.

4, Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section ||l of the {inal requirements, and included in

the Program Guidelines of this AFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that If it selects to implement the Transformation Model, the campus will
meet ali of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Repiace the principal who led the school prior to commencement of the transformation mode;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of perdormance and ongoing collections of
professional practice reflective of student achievernent and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between iwo or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State's assessment under section 1111{b}3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email {circle as appropriate) By TEA staff person;

AFA #701-16-105; SAS #198-17 Page 4 of 68
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iii. Are designed and developed with teacher and principal involvement;

(C) Identity and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievemnent and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professfonal
practice, have not done so;

{D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional pregram and designed with schoal staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

{E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recrulf, place, and retain
staff with the skills necessary to meet the needs of the students in a {ransformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formalive, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools.

(A} Estabiish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the {cllowing areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
ans, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribuie to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based leamning opportunities that are provided by parnering, as
appropriate, with other organizations. .

jii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support,

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantiaily improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related suppor from the LEA, the
SEA, or a designated externa! lead partner organization {such as a school turnaround organization or an

education management orgarnization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS).
By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:
+ Improves student academic achievement or attainment
« s implemented for all students in the school
» Addresses in a comprehensive and coordinated manner:
8. o improvement in schoo! leadership
o improvementin teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports

in doing so, the LEAfcampus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation

and full-operation as an ECHS, no fater than the start of the second year of the TTIPS grant
implemeniation pericd; Fall 2017,

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-105; SAS #198-17 Page 5 of 68

2016-2020 Texas Title | Pricrity Schools (TTIPS), Cycle 5



ASLCET DATK T A T WAL W Y QR LEGEE \NJF\LJ}

b B b eniem e A ~ i 4

2,

Provide a rigorous course of study that enables students to receive a high school diploma and complete
the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an assaciate's degree; or
at least 60 credit hours toward a baccalaureate degree during grades 9-12.
Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs,
Develop and increase teacher and schootl leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. | doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principals that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement.
While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive suppons, the LEA/campus will have:

(A) Dala to identify the poputation at risk of dropping owt of school;

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically

underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
{D) Written communication plan for relevant target audiences: parents, community members, school

board. :
Adapted from Texas Early College High School Blueprint, Benchmark 1
By the start of TTIPS full-implementation {Fall 2017), the LEA/campus will have key partnerships in place

that will enable success as an ECHS, Key partnerships include:
(A) Partnership between the school district and an institute of higher education (IHE) that:
i. Is marked by a signed Memoranda of Understanding with current signature each year of

implementation.
ii. Detines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS lecation, the allocation of costs for tuition, fees, textbooks, and

student transportation;
iii. Defines an active parinership between the school district(s) and the IHE(s), which shall include

joint decision-making procedures that allow for the planning and implementation of a coherent

program across insfitutions; and
iv. Includes provisions and processes for collecting, sharing, and reviewing program and student

data to assess the progress of the ECHS.
(B} Contract/partner with a Texas ECHS demanstration site or other Texas ECHS that has retalned
designation for at least the last four consecutive years and assessed as exemplary using the
Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.
Adapted from Texas Early College High School Blueprint, Benchmark 2,
By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.
Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fuifill any conditions required to maintain TEA designation status.
Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses, Additionaily, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:
(A) Beginning in TTIPS first year of fuli-implementation (Fall 2017}, have curriculum in place that allows ajl
students to graduate high school with at ieast six semester credit hours toward a baccalaureate

degree.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA stafi person:
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(B} By TTIPS second year of {ull-implementation {Fali 2018}, have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.

The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of; extended learning time sessions for tutoring, advisory and/or college
readiness support time built inte the program of study, and a college-readiness mernitaorship program,

{E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the studenis, including: connections to social services, parent outreach and
involvement opportunities.

{F} Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access sertvices to students and familles, including: college application assistance, flnancial aid
counseling, college and career counseling,

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their pedformance.
Fees associated with assessment administrations must be waived/covered far all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administratars;

(B) A highly qualified teaching staff pessessing appropriate level of cerification, training and angoing
supporis to {each college-bearing courses to high school students.

{C) Clsar opportunities for students to have regular use (at least six times per schoaol year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the [HE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:

» Texas Education Agency, Early College High School program

» Texas Education Code §29.908

+ Texas Administrative Code §4.161

» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner’s Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design mode! will apply for Texas
ECHS designation, no later than applications are available for schools that wish to be designated for the 2018-

2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elemeniary scheol and in accordance with the following federal and state
requirements:
1. Implement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

9. 2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirernents of a high-guality preschool pragram, as defined in
the U.5. Department of Education’s Preschool Development Grants program. Under this definition,

program must have:

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
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{A} High staff qualifications, inciuding a ieacher with a bachelor's degree in early childhood education
or a bachelor's degree in any field with a state-approved alternative pathway;

(B) High-quality professional development for all staff;

(C) A child-to-instructional staff ratio of nc more than 10 1o 1;

{D) A class size of ne more than 20 with, at a minimum, one teacher with high staff qualifications;

(E} A full-day program;

{(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry,

(H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

{1) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J) Program evaluation to ensure continuous improvement,

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L)} Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels,

Replace the principal who led the school prior to the commencement of the early fearning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principais that--

{(A) Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice refiective of student achievement and increased high school graduation rates; and

{B} Are designed and developed with teacher and principal involvernent;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high schoo! graduation and completion rates; and identify and remove
those who, after ample opportunities have bean provided for them to improve their professional practice,
have not done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and refain high quality
educators.

9. Use data to identify and implement an instructional program that is:

A) Research-based;

(
(BY Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards,
(

D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-reguiation, and executive functians.
10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic neads of individual

students.
11, Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and

mentoring that is:
(A) Aligned with the schaool's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.
12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.
14, Enroll in the Children's Learning Institute {CLI), CLI Engage platform, and utilize the Texas School Heady!
child progress monitoring assessments with pre-kindergarten students.

o™ o p

If selecting the Early Learning Intervention model and receiving these grant funds te support the implementation,
the full-day kindergarien and full-day pre-kindergarten programs must be offered free of charge to all enrolled

students.

The L.EA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet

10. all of the following federal requirements:
For TEA Use Only
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1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement ocutcomes and increase high schogl graduation rates;

2. Use locally adepted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

{B) Select new staff

3. Implement such sitrategies as financial incentives, increased opportunities for promotion and career
growth, and rmore flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school

4. Provide stafl ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff 1o ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfuily implement
school reform strategies;

5. Adopt a new governanca structure, which may inciude, but fs not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reporis directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implerment an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards:

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning tirmne; using a longer day, week or year;
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, aris, history,
and geography.

{B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

{C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-schoo! reform in parnership with a model developer.

{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving schaol.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal 51G office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows siatistically significant favorable impact on student academic
achievement or attainment outcome.

{C} A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school medel selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.
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5. The whole-school model must address at a minimum and in a comprehensive and coordinated

manner:
{A) School leadership
{B} Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implernent the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the schocl under a chaner schaol operator, a charter management
organization {CMQ), or an education management organization (EMO) A CMO is & non-profit organization
that operaies or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation®
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMQO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

{A) significant improvement in academic achievement
(B) success in closing achievement gaps sither within a school or relative to other public schools

{C) High school graduation rates
(D) No significant compliance issues in the areas of civil rights, financial management and student

safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that schoo! in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievernent data are not yet available.

A grant for schaol closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a moedification to an
elament of the Transformation or Turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-iit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does net eliminate the element from the resulting implementation plan.

Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here;

http://www2.ed.gov/programs/reaprlisp/eligiblel4/index. html

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action 1o sclicit inpui from these stakeholders. This input was
taken into consideration when selecting the model to Implement. If awarded, the applicant cornmits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negetiations may include additional clarifications and modifications to activities, budget, and

performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
limison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as pan of
the approved grant. The applicant also provides assurance that TEA will be netified immediately of any changes to

this contact.
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18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate n grant
otientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

19.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model! selected for implemeniation.

A TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing schoo! improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Porifolio and gualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
charifications and adjustments to the portfolio, based on the review and assessment recommeandations.

21,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

22.

The applicant will participate in formative assessments of the LEA’s capacity and commitment to carry out the
grant intervention modeis.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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Schedule #4—Request for Amendment

County-district number or vendor ID: | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted,

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment o the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment js faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915,

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives It in substantially approvable form. All amendments are subject to review and approval by TEA,

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance saction of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C 2]
Class/ Grand Total from
# Schedule # Object Previously g':'g:‘gg ;ngggt Ne¥£;iand
Code Approved Budget
1. | Schedule #7: Payroll 8100 0 $ $ $
2. | Schedule #8: Contracted Services 5200 0 $ $ 3
3. | Schedule #9: Supplies and Materials | 6300 0 $ $ $
4. | Schedule #10; Other Operating Costs | 6400 0 $ $ 3
5. | Schedule #11: Capital Outlay 6600 0 $ $ $
8. Total direct costs: | 0 3 $ 3
7. Indirect cost (| %): | $ § $ 3
8. Total costs: | $ $ $ 3
Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 4-Year Total
2016-2017 2017-2018 2018-2019 20192-2020 Budget Request
$ $ $ $ $
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Schedule #4—Request for Amendment (cont.)

County-district number or vendor {D:

| Amendment # (for amendments only):

Part 4: Amendment Justification

Schedule #
Being
Amended

Line
#

Description of Change

Reason for Change
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Schedule #5—Program Executive Summary
County-district number or vendor |D; | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver.

Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained

reform,
Summarize the district commitments to achieve foundational elements through the district's:
s Vision and focus for school reform
« Sense of urgent need for change
* High expectations for results
* Operational flexibilities that will be afforded the campus in a reform effort
Sumimarize the district and campus capacity and ability to benefit from this grant in terms of:
» Organizational structures
* Existing capacity and resources

» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial,
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Donna I1SD and M Rivas Elementary plan to implement the TEA Early Childhood Mode! Model in order to create notable
change and significant results on the campus in four years’ time. M Rivas is a Title | Priority Campus, which has been
persistently lowest-achieving and has significant needs identified for improvement. Donna ISD and M Rivas have a
strong commitment to the use of the TTIPS funds o provide adequate resources in order to substantially raise the
achievement of the students and enable M Rivas to make adequate vearly progress and exit improvement status. Not
only does M Rivas plan to use these funds to increase the achievement of the students, it has also plans to use these
funds to create a plan using the TEA Early Childhood Model Mode that will dramatically improve school climate,
drastically enhance teacher quality, significantly expand fearning time, notably increase parents and community
involvernent, appreciably build leadership effectiveness and radically spread the use of data driven instruction. Suffering
from an increasing enroliment, a high English language learner percentage, low student achievement, and many
incoming students with limited English skills or unprepared for school, and a high mobility rate, the initial conversations
regarding a plan that might include restructuring the early childhood program in the Southwest side of the City of Donna
over 18 months ago. With an uproar in the community and the involvement of the LLEA, the School Board, and the
campus, it was determined that District and campus leadership needed to research the best possible avenue for student

achievement.

A new principal, Mrs. Rosalinda Navarro was hired to lead M Fivas In June 2016. At that time, an extensive school and
community needs assessment commenced and dialogues with community stakeholders continued. The changes
proposed under this model meet the identified campus need, respond to community and parent concerns, and builds on
the assets that M Rivas does have to offer: new leadership; community, LEA and city support; technology infrastructure

and a desire for change.

Under this model, Donna I8D and M Rivas plan to infuse a technology-focused, extended learning program that will
change the climate of the campus as well as the outcomes. A recent analysis of the technology infrastructure and
knowledge on the campus confirmed that M Rivas rates Advanced in technology infrastructure and support from
leadership, but rates as only Developing in the key areas of teaching and learning and educator preparation.
Accordingly, alongside that program, intensive traditional as well as job embedded professional development will be
conducted to ensure the sustainability of the curriculum and improve teacher quality. With a new principal, a new
Instructional Coach, a Family Engagement Leader, additional early childhood teachers and an increase in academic
performance as measured by the 2015-2016 STAAR Index 1 increase from 50 to 56 the campus is now ready for the
Early Childhood Intervention Madel with the help of the TEA TTIPS

Program.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriale) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 14 of 68

2016~2020 Texas Title | Priority Schools {TTIPS}, Cycle &



1 CAQD LUuduvaiivg nycl iu_y Nuef BEAF ATAF WA TSP NI F S W W REFI T WAV

Schedule #5—Program Executive Summary {cont.}

County-district number or vendor 1D: i Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited 1o space provided, front side only, font size no smaller than 10 point Arial.
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Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: | Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Category Number | Percent Data Source

Total student enroliment 531 ; gg;i'ﬁ%}ig;ﬁﬁgﬂﬂg&ﬂmgme
African American student enroliment 0 0% g%gﬁ%}iggfé;ﬁiﬁ:?:ﬁiﬂmgma
Hispanic student enroliment 529 99.6% g%;iﬁ%i;;ﬁﬁﬂgﬂf;ﬂmz”“
White student enrollment 2 0.4% %%gﬁ%ﬂ;fsﬁmﬂ'gdiﬂm:"“
Asian student enroliment 0 0% ﬁ%;ﬁ?}i;;ﬁ:‘;:ﬂ:”gg;ﬂm”“
Economically disadvantaged student enrollment 519 97.7% gggﬁ%i;gfé;ﬁﬂﬂf&ﬂﬂi””
Limited English proficient (LEP) studsnt enrollment 388 73.1% g‘g},ﬂ;ﬁ“(}i;;ﬁggﬁg”;*gdmmi““
Special Education student enroliment 37 7.0% gg;’ﬁ%ig;ﬁmﬂgﬂtﬂzmgme
Disciplinary referrals 116 2015-2016 PEIMS Report

Disciplinary placernents In In-School Suspension 8 = §l 2015-2016 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspsension 15 i 2015-2018 PEIMS report #425; code #C164
Disciplinary placements in DAEP l | 2015-2016 PEIMS report #425; code #C164
Disciplinary referrals for Truancy | 2015-2016 PEIMS report #425; code #G164

2014-2015 Taxas Academic Performance

Attendance rata Report {TAPR), Campus Performance

2014-2015 Texas Academic Performance

Annual dropout rate (Gr 9-12) Report (TAPRY), Campus Performance

Annual graduation rate (Gr 9-12) gﬂ;’g%}igﬁ?éﬁgﬂ?g%ﬂﬂzma

STAAR / EOC met 2016 standard, mathematics (standard “ o
accountability indicator) N/A N/A% TEA 2016 Accountability Summary Report.

STAAR / EOC met 2016 standard, reading / ELA (standard N/A N/A% TEA 2016 Accountablity Summary Report

accountability indicator)
-2015 Texas Acad
ACT and/or SAT- Class of 2015, percent students Tested N/A% ﬁiLiﬁﬂipﬁiﬁmﬁuﬂﬁnﬁmim

2014-2015 Texes Academie Performance

ACT and/or SAT- Class of 2015, percent At/Above Criteria

P N/A% Report {TAPR), Campus Performarnce
: 2014-2015 Texas Academic Performance

Average ACT score (number value, not a percentage) N/A Report (TAPA), Campus Performance
2014-2015 Texas Academlc Per
Average SAT score (number value, not a percentage) N/A Report (TAPR), Campus Pgr[orm(;rr:r;gnca

2013-2014 Texas Academic Perfarmance
Report (TAPR), Campus Performance

Graduates from Class of 2014 enrolled In & Texas
Institution of Higher Education {(IHE)

For TEA Use Only
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Schedule #12—Demographics and Participants to Be Served with Grant Funds {cont.)

County-district number or vendor iD: | Amendment # (for amendments only):

Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is

important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enrolliment growth would need to be supported with a report of percent gains in enroliment over the past
saveral years. Hesponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

M Rivas Eiementary School is located within a high-poverty, high-need neighborhood within the Donna Independent
School District (DISD). A high percentage of students in M Rivas come from economicalfly disadvantaged families
(97.7%). For the 2015-2018 school year the demographics of the M Rivas student population was 531, 9.8 % Hispanic,
and 87.7% economically disadvantaged. M Rivas has 89.8% of vulnerable students who are at risk of failing behind and
ultimately not graduating with their student cohort. Additionally, 73.1% of the enrollment is classified as English

Language Leamers (ELLs)

Located in the southern part of the City of Donna, M Rivas serves students from predominantly low-income families.
Families who live in the M Rivas attendance zone face serious challenges including poverty, crime, unemployment, and
tow educational attainment. Many of its students come from colonias—impoverished, unincorporated, and unregulated
seftlements ajong the United States-Mexico border. These areas experience cyclical poverty and residents are
considered to be below the 50% poverty level.

For two years in a row, M Rivas missed Index 2 Student Achievement and has been deemed as “Improvement
Required. M Rivas is also identified as a 2016-2017 Public Education (PEG) school because of its 2015 passing rate on
STAAR is less than or equal to 50%. Overall, M Rivas is identified as a Priority campus.

For TEA Use Only
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Schedule #12—Demographics and Parsticipants to Be Served with Grant Funds {(cont.)

County-district number or vendor |1D:

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA, Use
raequired data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

ot s 23 20 o e
Teadhrs oo [sosn | BESETom et o
Professional Support staff 6.4 12.2% ?ggﬁf 15,;?;355 ;‘:ﬁgﬁﬁ;‘emrm”m Report
Campus Administration (School Leadership) 1 1,9% ??Agﬁf 105;;',3;?; S:;gﬁ?;ﬁ;e”ormgnce Report
Educational Aides 15.9 30.5% ?ﬁ;g’&f 1&?;3; ggggfntl";f“;e””'mama Report
African American Teachers 0 0% ?Togg-gf 15;,;?;3: é:ﬁggﬂgﬁ;emmame Report
Hispanic Teachers 29 100% (ETDA‘,},'F‘?)C" 15;;;555 Sgﬁgﬁﬂﬁ;emmamﬁ Report
Wit T o [on | g e e e
i Tasrs IR P
Beginning Teachers 0 0% ?ggg’gf 15;;;355 égggg:é:;eﬁamance Report
Teachers with 1-5 Years Experience 1.5 39.6% ??;g';f 1(35;"3;3: poademio Performance Report
Teachers with 6-10 Years Experience 11.7 40.4% ?ﬁggﬁfg‘gﬁ: ;‘gsgggaﬁ::mma““e Report
Teachers with 11-20 Years Experience 3.8 13.1% ??A;ﬁfgﬁ;fg feademic Performance Repart
Teachers with over 20 Years Experience 2.0 6.9% (270;1;-55 1@;;:;5;’ ggsgﬂgﬁ;‘gmmmce Report
Average salary- Beginning Teachers 0 ?ggﬁfg’;ﬁ;ﬁ; peademic Performarnice Report
Average salary- Teachers with 1-5 Years 45,331 ﬁ? Agﬁf 15';“9;3; ;gﬁgﬁ;";ﬁ;eﬁomame Report
Average salary- Teachers with 6-10 Years 48,010 ?ﬁ;;’gﬁ’g&?ﬁ: peademic Performance Report
Average salary- Teachers with 11-20 Years 52,288 ff;ggf?a§;:: P‘“gﬁgﬁgﬁf@emmame Report
Average salary- Teachers with over 20 Years 50 490 2014-2015 Texas Academic Parformance Report
Experience ' {TAPR), Campus Perdormance

Staff with less than a bachelor’s degree 0 0% fﬁ;gﬁfé&gjﬁ ;‘;;gfr;";ﬁ;e'fmma“e Report
Staff with Bachelor's degree as highest level attained | 26.2 90.4% fggg’gf gaga;j: Qgﬁgﬁgﬁ;&m"mame Report
Staff with Mastar's degree as highest level attained 2.8 9.6% ?Agﬁf@:ﬂeﬁ ig:r?gr?:;ﬁc?ﬁmmame Report
Staff with Doctoral degree as highest level attained 0 0% (219!1\2?12){? 1%1::3: ;ecggrerﬂﬁ;edormance Report

For TEA Use Only
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Scheduie #12--Demographics and Participants to Be Served with Grant Funds (cont.)
County-district number or vendor 1D: | Amendment # (for amendments only):

Part 4; Staff Demographics- Comments

Please use this seclion to add a description of any data about campus staff that was not specifically reguested, but is
important to understanding the population to be served by this grant program. Additionally, use this space toc describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Hesponse is limited to space provided, front side only. Use Arial fort, no smaller than 10 point.

M Rivas's core academic teaching staff consists of 36 professional staff, Of this number, 28 are teachers, 6 are
professional support, and 1ls the campus leader, Of the 29 teachers, 100% are Hispanic, 3 are male and 26 are
female. Twenty-six teachers hold at minimum a bachelor's degree and 2 have a master's degree. 39.6% of the teachers
have one-five years of experience in the classroom. 40.4% teachers have between six-ten years of experlence in
teaching. Both too the percentages are much higher than the state average of 26.1% and 22.6% respectively. Only two

teachers (6.9%) have aver 20 years of experience teaching.

The camipus administrator was replaced at the beginning of the 2016-2017 school year. The new administrator has 18
years of experience in an educational setting and brings knowledge and expertise in curriculum and instruction to the
campus. Additionaily the campus will have an assistant principal and a curriculum specialist that are working on building
greater levels of administrator and teacher capacity, both campus and grade level wide, so that the school can begin to
see an increase in student academic performance in the spring of 2017 and years to come,

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor ID: I Amendment # (for amendments only):

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the

| grant program. Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.
PK

(3-4) K 1 2 3 4 5 6 7 8 9 10 ek 12 | Total

36 60 62 62 73 65 62

Part 6: Teachers to Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

In indicating numbers for Teachers, duplicate counts are permitted. For example, if a teacher instructs sections of 34,
4h and 5% grades, that teacher should be counted for each of those grade levels. It is understood that this might
elevate the total count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff

Pemographics-Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK K 1 2 3 4 5 ] 7 8 9 10 11 12 Total
3 7 4 4 4 4 4
For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Schedule #13—Needs Assessment

County-district number or vendor 1D: | Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setling, intervention design, implementation, monitoring, and evidenced-based

progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. in the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Hesponse is limited io space provided, front side only. Usa Arial font, no smaller than 10 point,

Initial conversations regarding a restructuring plan for M Rivas began a year ago. With a community uphappy about
siudent achievement and the invoivement of LEA, the Shool Board, and the campus, it was determined that a serious
transfarmation would need to take place. A new principal, Rosalinda Navarro was hired to lead M Rivas Elementary
June 2016. At that time, an extensive school and community needs assessment commenced and dialogues with
community stakeholders continued. With a new principal, a new academic dean, and a new campus assistant principal
and a curriculum specialist for the 2016-2017 academic year, the campus was ready to examine data and assess the
needs of the campus under a fresh lens. During the summer, the LEA, campus staff, students, parents and community
members have conducted a systematic review of avaflable data sources to develop plans of action that address the
needs of the campus. The overall campus needs assessment Is determined annually through the review of the TAPR,
AYP, and other reports. The review underscored some static or recurring factors that have had a negative impact on
student achievement such as ethnicity, poverty, and student mobility.In response to the needs targeted from these
reports, the Campus Leadership Team developed an initial plan o transform the campus and will refine that plan as well
as develop the necessary professional development needed to put the plan into action.

The Campus Leadership Team is cognizant of the many challenges in addressing low student achisvement. While these
variables cannot be changed, other variables found: teacher years of experience and training and instruction can be
systernatically addressed. The Texas Academic Performance Report (TAPR) was reviewed to determine student
achievemnent in four core areas: mathematics, reading, science, and writing. An in-depth examination of the state data
identified some areas of weaknesses. M Rivas has scored below the standard for Index 2 Student Achievement two
years in a row. Additionally, the campus's average score for all tests taken are considerably below the state scores. The
subpopulations scores also revealed that the campus scores for English Language Learners (ELLS) and Economically
Disadvantaged students scored 30-40 percentage points below their counterparts at the district and state levels. Another
area of concern is the mobility of students that relocate betwsen campuses and between other districts. M Rivas has a
mobility rate 10% higher than the state indicating a disruption in education for many of our students.

The needs assessment also discovered that 80% of M Rivas teachers have less than 10 years' experience and over
90% have only a bachelor's degree. In addition, the committee also reviewed the educator performance evaluations,
walk through data, and classroom STAAR data by teacher. The data indicated a deficiency in the current professional
development. Based on these findings the committee delineated a plan for targeted professional development and
support specifically on the following topics: research based and effective instructional strategies, pedagogical content-
knowledge, teacher knowledge expansion, and student intervention techniques. The needs assessment also highlighted
the need for innovative strategies to increase student engagement, a crucial essential of student achievement.

The Campus Leadership Team understands the immediate need for improved teacher quality to improve student
achievement, classroom walkthroughs, compliance with administrative expectations and directives, analysis of student
success, and the analysis of providing quality of instruction with differentiation are all being used to guide staffing

decisions for the 2016-2017 school year.

The Campus Leadership Team conducted a thorough and careful analysis of the Campus Improvement Plan and
campus documents. The team found a severe lack of technology in hardware and knowledge for both students and
teachers. An increase in technology such as computers, interactive screens, and wireless equipment is critical for
providing students with 21st century skills and for variation of lessons to improve student engagement and teachers’

instructional skills.
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Schedule #13-—Needs Assessment (cont.)
County-district numbear or vendor 1D: | Amendment # (for amendments only):
Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the district/campus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models,

(] Transformation
[ with Rural LEA Flexibility modification

[[] Texas State-Design Model
X Early Learning Intervention Model

[T} Turnaround
] with Rural LEA Flexibility modification

] Whole-School Reform
[] Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention modei best meets the unique needs of the

school, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

It is increasingly accepted that eariy childhood education is a sound public investment, especially for children
disadvantaged by poverty or other adverse circumstances {Heckman & Krueger, 2004). Research on the developmental
implications in child care experiences has generated additional evidence particularly for children from Jow economically
disadvantaged families. Links between high quality child cara environmenis and children’s cognitive and language
development have been cited. These programs appear to be stronger for children growing up in low-income househalds,
who typically receive less support for cognitive and language development (Loeb, Fuller, Kagan, & Carrol, 2004;
Votruba-Drzal, Coley, & Chase-Lansdale, 2004). Some Pre-K evidence, as well as the early intervention literature,
suggests that the largest effects of early childhood programs accrue to children from lower income families (Campbeil et
al., 2002; Gormley & Gayer, 2005), Within the early intervention literature, stronger results have been reported for more
intensive programs measured as hours of contact, part-day versus full-day, total years of intervention, and extent of
compliance with program standards (DeSiato, 2004). Based on the research cited above, M Rivas examined the 2015-
2016 STAAR preliminary data and performance of its ELLs population. M Rivas needs to develop a stronger program to
ensure the three and four-year olds demonstrate age-appropriate cognitive and socio-emotional gains to then have a
direct impact on their performance at the 3rd grade level and beyond. In 2014-2015, 66% of the students entering Pre-K
and K were classified as non-English language readers. Additionally, the majority of these students were Spanish
language speakers, already behind their English speaking peers, and continue to fall behind every year of their
schooling. This deficiency culminated in teachers forced to teach foundational reading skilis rather than grade level
content. Therefore, M Rivas is seeking change at the early childhood level. The Early Learning Intervention Model will
enahle M Rivas to provide a strong foundation in literacy for all students, which will assist them across ¢ontent areas and
grade levels, Through grant funds, M Rivas will create a position to specifically implement a research based program,
provide support to early childhood teachers and parents, and monitor and gather data as the three and four year-olds
progress through the four years of the grant and beyend into their secondary school years. This process will have a
positive impact on all teachers, as the school works toward perfecting the teachers' crait—PK-5th grade. This program
will decrease the number of students retained due to poor classroom performance or the STAAR al the 3rd and 5th
grade levels. In 2014-2015, 49% of students tested required accelerated instruction—25 percentage points higher than
the state, Additionally, 10% of the 1st and 2nd grade students were retained and attended summer school.
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Schedule #13-—~Needs Assessment (cont.)
County-district number or veridor |D: | Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student famities and community members were

engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakehelders in selecting the model.

« Describe how this input was taken into consideration when selecting the model.
« Describe plans to meaningfully engage families and the community in the implemeantation of the selected model

on an ongoing basis.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
During July, 2016, M Rivas administrators and faculty met with key community stakeholders at the M Rivas library to
discuss what model of intervention is best suited to improve the academy performance of M Rivas students.
Administrators distributed the latest STAAR data and other periinent information to all attendees. M Rivas staff gathered
data form the meeting and support from families of students enrolled to aftend the campus in the 2016-2017 school year.
All data oblained was compiled and merged with campus performance data, attendance, PEIMS data, etc. Data
gathered and comments from the participants indicated a need for a model that will assist children in developing
cognition and in the formation of active neural pathways at an early age. The data led M Rivas staff to focus on
developing a comprehensive plan for a four-year Early Leaming Intervention Model. The Early Learning Model has
proven to have significant positive impacts on some aspect of child development such as cognitive, language, or social-
emoticnal development. Additionally, parents have committed to their inveivement and support of this intervention

model.

An Early Learning intervention Model Coordinator, with a proven strong instructional background in early childhood
learning and strategies, will be charged with improving teachers’ capacity and serve as a liaison to increase parantal
engagement beginning at the early childhood [evel and adding a grade level through the life of the grant. The
Coordinator will schedule monthly meetings to provide educational and enriching activities for parents so that parents
can engage with their child's education within the classroom and as an extension of the classroom, The monthly
meetings will also serve as a platform for parent discussions on perceptions of students’ progress. Parents will also
serve as classroom voiunteers to pravide direct connections with their child and the model implementation. Ultimately,
this component of the model will iead to parents becoming teacher assistants in the classroom.
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Schedule #14—Management Plan

County-district number or vendor ID;

[ Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List carmpus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested cerifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaiter than 10 point.

Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
District Provide leadership expertise in planning, Master's Degree, Administrative certification
Coordinator of | implementing, and managing improvement with 5 or more years in leadership management

1 School efforts at the campus and/or district level. role as principal, etc.

" | Improvement Strong communication skills, both oral and
{DCSI) written,
{required)
Provide leadership assistance in the Texas Principal Certificaton; 5 or more years
implementation of the Early Learning Model. instructional leadership experience; 5 or more
L Ensure that all guidelines, policiies, and years teaching experience;
2. | Principal procedures are being followed, Manage the
budget for the program. Provide leadership in
the monitoring and evaluation of te program.
Provide leadership and serve as the Texas Principal Certificaton; 5 or more years
Assstant Collaborative Learning Leader for the Early instructional [eadersh}p expetience; 5 or more
3. Principal Learning intervention Model. Ensure that all years teaching experience;
professional development occurs appropriately.
Ensure that the CLFs and CLCs are functing.
Provide leadership assistance in coordinating Texas Principal Certificaton; 5 or more years
the implementation of the Early Learning instructional leadership experience; 5 or more
Curriculum Intervention Model, Ensure that all guidelines years teaching experience;
4 Specialist and procedures are followed. Provide
leadership and monitoring of program
components.
The PEL will deliver the family and parenial Bachelor's degree in early childhood; Master's
Family involvement component in the school while degree in early childhood preferred; 5 or more
5. | Engagement providing ongoing, educational programs to years teaching in early childhood.
Leader (PEL) parents, legat guardinas, or immediate family
members of students enrolled in the program.
Assist in the cordination of the implementation | Bachelor's degree in early childhood or
Caollaborative of the Early Learning Intervention Model with elementary; Master's degree in early childhood

6. | Learning fidelity. Ensure the CLCs meet weekly and preferred; 3 or more years teaching in early

Facilators ensure that the CLCs discuss data, student childhoed.

work, etc.
Early Learning { The |C will provide early childhood teachers Bachelor's degree in early childhood or
Intervention support in core academic subjects in order to elementary; Master's degree in early childhood

7. | Model increase academic success and ensure the preferred; 3 or mare years teaching in early

Instructinal implementation of state and district intitatives, childhood.

Coach (IC)

Early Learning | The Coordinator wili model best practices for all | Bachelor's degree in early childhood or
Intervention teachers and will support them in implementing | elementary; Master's degree in early childhood

8. | Model lessons to ensure ali ieachers are on track with | preferred; 3 or more years teaching in early
Instructinal student success. childhood.

Coordinator

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephoneffax/email {circle as approprate}

By TEA staff person:

REFA #701-18-105; SAS #198-17

Page 30 of 68

2016-2020 Texas Title | Priority Schoals {TTIPS). Cycie 5




1 GAQS kiU L MYyGiiey

GO IUGITU MR IGUT T QYSIEHE (328D

Schedule #14—Management Plan (cont.)

County-district number or vendor |D:

| Amendment # (for amendments only):

Part 2: External Provider Role and Qualifications. List ali external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff),
Response is limited to space provided, front side only. Use Arial {font, no smaller than 10 point.

. .. Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Children's CLl engage program to strengthen early Proven record o effective professional
1. | Leaming childhood teacher's instructional practices development.
Institite
. Professional Development acorss content area | Proven record o effective professional
2. | Regionl for teachers. development.
Frofessional Development: Connect the Dots: | She is a member of the National Association
Integrating Math, Reading, Writing, and More for the Education of Young Children, the
Readiness Level: Early Implementation; Your National Kindergarten Alliance, and the
3 Dr. Jean Roadmap to Success in the Primary international Reading Association. Dr.
* | Feldman Classroom; Readiness Level: Early Feldman's list of degrees include a B.A. from
Implementation the University of Georgia, a D.A.3.T. from
Emaory University, and both M.A, and Ph.D.
degrees from Georgia State University
Professional Development in the area of Math | Joshua Horton's Strategic Mastery has worked
for teachers; Math Consuliant - Strategic with districts throughout the state of Texas. As
4. | Joshua Horton | Mastery a result many districts have made dramatic
improvements in standardized tests and
student achieverment.
Professional Development; Literacy Work Ms. Ditler has a B.S. from Millersville University
Stations: Making Centers Work for K-2 and an M.Ed. from Temple University in PA.
Teachers; Practice with Purpose; Using She uses her strong understandings of child
o Literacy Work Stations in Grades 3-6; Next development and literacy and math
5. | Debbie Diller Steps with Literacy Work Stations: Adding development to address the differentiated
Rigor and Relevance needs of all students in her work with teachers
and administrators. Debbie builds upon current
research and theory to provide practical,
realistic applications in today's classrooms,
Professional Development: STAAR Reading Diana M. Ramirez, Ed. D
tested genres and student expectations DMR Educational Consultant
{Literary, Expository, Poetry, Literary
. Nonfiction, Drama and Persuasive Text);
6. Dr. Qlana *©DMR-developed graphic organizers that
Ramirez address the TEKS as tested by the STAAR
test {Reading Shield, Expository Shield, Poetry
Mai, Poetry Sticky Notes, Drama Foldable,
Plot Mountain, and others)
Third party evaluation refated io model Experience in evaluating TEA grants and
Independent implementation in a 100% Hispanic student specifically with Early Childhood Intervention
7| Evaluator population. Models
8.

Scheduie #14—Management Plan (cont.)
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County-district number or vendor |D: | Amendment # (for amendments only):

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district fo deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Denna ISD and M Rivas leadership and staff have made a clear commitment to strive for a dramatic departure from the
status quo; the Superintendent of Schools and Board Members are ready to support the efforts of success to transform
M Rivas. Administrators have developed a muiti-level monitoring plan for the The M Rivas TIPPS project. At the most
basic but incredibly important student level, students will monitor their progress though six-week portfolios, daily journal,
and electronic databases. Teachers, tutors, parents, and mentors (Level two) will be respansible for monitoring student
progress through student progress checklists, standardized progress reports, preliminary diagnostics, and biweekly post-
tests to assess progress. Level two individuals will be trained in appropriate interventions to ensure timely impact,
Campus administrators (Level 3) will compile results of all assessments and share the results on a quarterly basis with
district administration, SBDMC, faculty, parents, and students. The campus |eadership team will provide weekly
monitoring of classroom and campus data to develop instructional and organizational decisions and to ensure team
goals and interventions are met or exceeded. Content area team leaders will serve as liaisons between the teachers and
campus principal and will provide assistance o respective core academic teachers, monitor student progress, and
ensure department goals and student interventions as implemented on a timely basis. Through this plan M Rivas has
essentially restructured its organizational management hierarchy to accommodate systems of support for students,

teachers, and the greater school community.

M Rivas is on its fourth year of an Improved Reguired rating as determined by the State of Texas accountability system.
Thus, the campus has undergone changes in the administration. Similarly, the district leadarship has gone through some
traumatic events and has been led by an interim superintendent for the past year and one half. Like the campus, the
board of education recently hired a permanent superintendent. This inconsistency in leadership at the district and
campus level has had a negative effect on the performance of students at M Rivas. M Rivas is at a critical juncture
necessitating a comprehensive and proven learning model be implemented immediately. The vertical approach to
learning was underscored by participants developing the needs assessment. The new campus and district leadership
team wholeheartedly support the learning model and has committed to ensuring the success and continuation of the

program desplte changes in key project persannel.

The Early Learning Intervention Model will become institutionalized into the instructionai day at M Rivas. To ensure a
continuum of the model and fidelity of implementation, # will become a major pant of the School Improvement Plan. The
district and campus administrative teams will develop a rigorous structure to select candidates for the Early Learning
Intervention Model that are committed to the program for a minimum of four years. M Rivas plans to provide incentives
for success in the form of a yearly stipend for the coordinator and teachers specifically involved in the implementation of
the Eatly Learning Intervention Model. This consistency with teachers and leadership will allow students to have
structure in their educational day. Maintaining key personnel will allow teachers to build capacity in their instructional
practices in order to provide students with highly effective instruction that leads to mastery of concepts. A consistent
leadership as well as tenured teachers is key to building capacity in instructional practices that will provide students with
highly effective instruction that will lead to mastery and ultimately student achievement.
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Schedule #14—Management Plan (cont.)
County-district number or vendor ID: I Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Atrial font, no smaller than 10 point.

The strategic intent of Donna ISD is to transform pearsistently low-performing schocls such as M Rivas, and to close the
academic achievement gap between the economically disadvantaged students and ELLs and the all student group. This
Early Childhood Intervention Model allows for significant reform of the campus in a considerably short amount of time.
Having selected the immediate timeline for implementation of the model, M Rivas is on track to meet its transformation
goals over the next four years. Throughout this process, the LEA and M Rivas administrations are aware of the
importance that meeting performance goals and implementing all of the described activities within the four-year timeline
although significant, is not an ending place. Implementing this campus plan and meeting the performance measures
outlined in this proposal, is simply a point in M Rivas’ ongoing adjustment aimed at meeting even higher goals. With a
new principal at the helm, key staff in piace to assist in the restructuring external providers brought in to guide, monitor
and influence the process, technology and curriculum implemented and significant professional development having
been invested in the newly hired and recommitted staff, this transtormation will be sustained. Knowing that staff buy-in
and training is critical to the ongoing success of any reorganization, a system will be put in place to conduct on-boarding
and coaching for staff hired during the implementation of the grant and afler the grant period ends. This process will
begin with recruitment and will involve on-boarding, coaching, and professional development by the Early Childhood
Intervention Model Director, Coordinator, and Coach for new teachers and by the Campus Leadership Team for to
ensure that all new personnel understand the school's vision and have the knowledge necessary for its successful
implementation. Best practices demonstrate that the active involvement of community leaders, political leaders, School
Board, LEA staff and school leadership and faculty in the design of a transformation model from the planning stages
leads to greater sustainablility (Cawelti & Protheroe 2007; Murphy 2007).

M Rivas' administration and Early Childhood intervention Model staff will work toward fostering best practices and
develop relevance and rigor in student activities based on literature from U.S. Department of Education's What Works
Clearinghouse. Teachers will meet weekly in Collaborative Learning Committees (CLCs) by grade level and led by a
Collaborative Learning Facilitator (CLF) to examine student work and teacher curriculum delivery and provide
constructive feedback as needed. The principal will not only conduct daily classroom walk-throughs, she will meet with
the CLFs monthly to provide on-going feedback and to validate learning to help teachers in improving student learning.
The assistant principal will fill the role of the Collaborative Learning Leader (CLL) and will be responsible for ensuring
that all professional development is implemented appropriately on a weekly and monthly basis. New teacher pathways
will include the principal, LEA administratars and all teachers new to the district, training-of-trainer (TOT); and trainings
will be incorporated in new teacher in-service to enable teachers to understand the core values of this program.

For M Rivas, stakeholders have been involved since the exploration phase. M Rivas' Early Childhood Intervention Model
outlines multiple activities which will engage community partners in significant and meaningful ways that can easily be
maintained well after the grant period including but not limited to: participation in Friends of M Rivas, participation in
community project based learning, and serving as mentors. In addition, the M Rivas model requires the active
engagement of students and parents that will transform the school climate and produce a cultural shift that will be
sustained through both policy and practice. The LEA and the school will ensure that there is not just a new mindset, but
also new accompanying behaviors fo make sustalnability possible {Redding 2007a). For example, the extended school
day, common planning times, a campus data room and the systematized use of data to drive instruction will ensure the
continued collecticn and use of data and the dedication fime needed for data analysis and team planning through routine
and ongoing means.

Many of the resources needed to implement this new model have declining costs over the four-year period. For example,
the initial start-up costs associated with establishing a technology education program diminish significantly after four
years, Planning for reduced resources and maintaining activities with continued costs will be critical to ongoing success.
Where it is determined that additienal financial resources are needed, the Friends of M Rivas, community pariners, and
local businesses will be utilized. Additionally, the school and the LEA will make contingency plans for threats to the
sustainability of the model during the four-year implementation process.

Sustainability will also occur as a result of the LEA’s commitment to continue the following: ongoing, high-quality, job
embedded professional development; utilization of a performance based teacher evaluation; continuation of an extended
school day; continuous LEA parent/community initiatives; and ongoing intense technical assistance.
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Schedule #15—Project Evaluation

| County-district number or vendor 1D; | Amendment # (for amendments only):

Part 1: Establishing Performance Measures, Describe the processes used to establish challenging yet attainable
performance measures that wilt result in substantially improved student achievement and the campus’ ability 1o exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Since June, 2016 LEA and campus leaders and staff have collaborated to develop long-term geals for improvement. in
addition to the needs assessment, the campus leadership team used the TEA Accountability reporis, School Report
Card, STAAR results, Schoo! improvement Plan, as well as community level data to determine the initial Performance
Coals for M Rivas, Based on the needs assessment and community input, and the seven Critical Success Factors, the
campus leadership team and stakeholders identified specific SMART goals and objectives for this program. The LEA
provided input into the performance goals to ensure that they are ambitious, yet realizable. The performance goals for
each area was further discussed with the group related to their implementation. For example, the performance measures
for Increased Teacher Quality were developed with teachers. Once all Performance Measures were discussed with all
related groups, the Performance Measures were made public to increase transparency, increase the liketihoed for
meeting goals, and provide opportunities for celebrations. Goals include: Increased targeted job-embedded professional
development for all teachers; Increased parental involvement; Develop a culture of achievement and high expectations
for all; Increase the % of PK-2M students that achieve at/above grade level; Increase the % of 39-5% students mesting
proficiency and Advanced levels on the reading and math STAAR; and increase leadership effectiveness.

The roll out of the performance goals will include sharing them in full as well as with appropriate groups. For example,
under Develop a culture of achisvement and high expectations, it is important that the students know the goal as well as
parents and staff. Students and parents need to know that their increased participation is an expectation as well as the
rationale behind it. Although the performance measures have been outlined in term of surmnmative end of year goals,
most goals will be tracked throughout the year and expected to reach appropriate benchmarks. With that ongoing and
regular data, the campus will be better able to achieve all of the goals that have been set.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention, Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice cbserved rates at the targeted strategy-level, or academic outcome
data at the activity-leve!l per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Tha Project Director will collect, analyze, and report on the TEA required performance-based measures as well as
additional performance measures at baseline to determine the effectiveness of the program. M Rivas has carefully
identified specific objective performance measures and outcomes to help monitor and evaluate the project and to mest
program goals. Benchmarks will be set for each performance measure to ensure that more immediate results can he
measured and ceiebrated. An assessment instrument will be used {0 determine the effectiveness of the grant toward
accomplishing the goals of the program and for monitoring the progress of the grant every @ weeks, The evaluation for
examining the effectiveness of the program'’s strategies will involve the Project Director and the R&E Depariment. The
evaluation will also include District administrators, project stafi, students, parents, and community members associated
with the program. Methods of evaluation will include both qualitative and quantitative data collection. The evaluator will
extract data from PEIMS and other systems for evaluation. Qualitative data will include student and parent surveys or
questionnaires, and observations of interactions between teachers and students from campus walk-troughs. Additionally,
guantitative and qualitative data will be collected and used at the campus on an ongoing basis to regularly assess
performance and make improvements. The principal, CLL, CLFs, and instructional coach (iC) will analyze student
performance data in context of district priorities and campus geals, and present the information through the use of the
data room. The data is to be presented in a way that facilitates understanding, can be used to improve instruction, and
can aid in obtaining improved results. Information presented in the data reom includes student demographics at the
campus, historical performance, performance of special populations and student sub groups, campus and district goals,
focus areas for the school year, and campus performance objectives for each subject area. Hyper-monitoring is a
systematic process of collecting data that can be used to identify strengths and areas for campus improvement. Under
this grant, M Rivas staff wiil conduct weekly classroom hyper-monitoring visits to collect data on areas such as student
engagement, extent to which teaching is aligned with the learning objectives, degree of rigor, and types of assessments
used. Through the combination of the use of the quantitative data available and presented in the data room and the
qualitative data made available by CLLs CLFs, and Principal hyper-monitoring and classroom walkthroughs, M Rivas is
fully equipped to identify successes and potential prablem areas. With the new performance goals set for the campus in
the area of increasing data-driven instruction, and new schedules in place to ensure increased and common planning
time and regular CLC meetings, these tools are ready to be ulilized and implemented to increase student achievement.
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Schedule #15—Project Evaluation (cont.)

County-district number or vendor 1D: | Amendment # (for amendments only):

Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Danna ISD and M Rivas have a number of systems for formative assessments (FAs) that will be critical to the successful
implementation of the Early Childhood Intervention Model. The restructuring to occur at M Rivas Elementary includes a
Formative Evaluation process that will be conducted as a basis for improvement including a data collection process, a
reporting process, a review/refine process, and a specified room for the display of all data (data room). The LEA
implements student formative assessments exams every nine weeks. Results are immediately reported through an
online curriculurn system so that teachers, administrators and Early Chiidhood Intervention Model staff can disaggregate
data and implement interventions immediately. Additionally, the campus Collaborative Learning Committee (CL.C) will
use the data as part of their weekly discussions to monitor student progress toward mastering specific objectives.
Although these are very useful tools to evaluate where students are at specific interval stages, the campus goal is to
have teachers and those invalved in the project implementation utilize formative assessments on an ongoing basis, With
the new technology hardware and instruction employed con the campus, farmative evaluation of student learning will
hecome much easier to obtain and analyze. Formative evaluations will be integrated multiple times throughout an
individual lesson providing the teacher with immediate feedback on the student's ievel of understanding and whether or
not information needs further clarificaticn or review. Similarly, the District Director, Project Coordinator, campus staff and
External Evaluator (Strategic Designs and Consulting) will utilize formative and summative data to provide ongoing
evaluation of grant activities and performance including but not limited to the following: walkthroughs by the CLL and
principal, CLC meetings sign in sheels, evaluations of professional development activities, coaching reports, sign in
sheets indicating time spent in the data room, and results from assessments and STAAR performance,

The District Director will meet regularly with the campus staff to review zll formative and summative assessment data.
The District Director and Project Coordinator will work together regularly to prepare and evaluate the 90 day plans. The
frequency of these formative assessments will allow the campus regular means by which to review data and outcomes.
The revision of the 90 day ptans will allow for the flexibility to ensura change. In addition, the ability to revise the Needs
Assessment and Professional Development Plans will allow for mesting the needs of teachers and students as further
identified during formative assessments, walkthroughs, common planning times, CLC meetings, and activities.

The District Director in conjunction with the R&E Department will collect, analyze, and report on the TEA required
performance-based measures as well as additional performance measures at baseline and follow up to more
comprehensively determine the effecliveness of the program. M Rivas has carefully identified specific objective
perflormance measures and outcomes to help monitor and evaluate the project and to meet program goals. Baseline
percentages will be set for each of the performance measures to ensure that more immediate results can be measured
and successes celebrated along the way. The External Evaluator will develop a matrix to determine the effectiveness of
the grant project toward accomplishing the goais of the grant program and will meet with district staff quarterly to obtain
the data needed to created additional instruments to monitor the progress of the grant program. The external evaluator
will work in conjunction with the Project Director, the LEA, and the R & E Department to examine the effectiveness of the
program’s strategies. The evaluation will include feedback from the LEA, project staff, students, and stakeholders
assaciated with the program. Methods of evaluation will include both qualitative and quantitative data collection. The
evaluator will extract data from PEIMS and other systems for evaluation. Qualitative data will include staif, student and
parent surveys and observations of interactions between teachers and students. Formative Evaluation will be central in
determining the success of the grant program. Throughout the program the Project Director and the Campus Leadership
Team will meet weekly to discuss the strengths and weaknesses of the program. They will observe and monitor the
implementation of the program and provide assistance and support to the CLCs and CLFs along the way. Formative
evaluation will be frequent and ongoing in the through: sign in sheets and evaluation for professional development
activities, frequent observations of classroom instruction by the Cl.Ls and CLFs, documented coaching sessions by the
Instructional Coach and CLFs, sign in sheets and agendas for departmental meetings an teacher common planning
time, FAs given o students minimally every nine weeks, and feedback from parents, students and community
stakeholders. The Principal, Project Director, and Project Coordinator in collaboration with the R&E Depariment will
present evaluation findings to key district personnel on a gquarierly basis for review and TEA via 90 day reports and the
final evaluation report. Thorough documentation, monitoring, and reporting will allow program staff to anticipate and/or
explain any changes in the planned intervention or evaluation. In addition, the Project Director will engage in formal
discussion of critical activities achieved and barriers to success with the project staff. In turn, this information will be used
to review and revise program deficiencies as they are encountered, provide for continuous improvement of the program,
and disseminate findings to the campus, TEA and stakeholders in the community.
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: | Amendment # (for amendments only):
Statutory Requirement 1: Describe your rigorous review process used o select highest-quality and best-fit external
providers for your project. Include processes to:

« |dentify a reasonably sized pool of prospective external providers

* Assess level of experience in delivering the work

» Determine a history of prior success; consistent strong results in similar projects

» Conduct a risk-assessment related to contracting

+ Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Donna ISD has a comprehensive process which ensures the quality of external providers over $25,000. The LEA
creates and publicizes a formal request for proposals, [ the area of recruitment, the LEA will create conditions to attract
multiple applicants including, but not limited to the following: clearly defined rationale for hiring; adequate resources;
aggressive but achievable goals; a transparent process; and appropriate lavels of marketing at local, statewide and
national levels.

Once applications are received, the LEA effectively assesses contractor's organizational and financial ability to perform
the defined, necessary scope of work. The LEA and campus will work together in a timely process to set the roles and
responsibilities, parformance expectations and consegquences for failure to meet expectations that can be ariculated io

external providers during the recruitment process.

The LEA will undergo a rigorous evaluation of the potential partner's capacity during the screening process looking at the
partner's capacity, experience and record of successes and failures, The modified process that is developed will be
transparent and will engage the LEA, the school and community stakeholders. Minimally, the process will involve a
written application, due diligence to confirm the track record of the applicant, and in person interviews, Upon selection of
the external providers, the LEA will support, but not micro-manage the providers. The LEA will be involved in ongoing
monitering of the external provider to support success. Additionally, the LEA will have developed consequences for
failure and with ongoing monitoring, and will not hesitate to implement those consequences if needed.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number ar vendor ID: | Amendment # (for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables, Include in
the description:

Proposed schedule o regularly review external provider performance

+ Campus/district personnel responsibie for aversight and management of providers

Process/instrumenis used to measure and monitor success of providers

Corrective actions or additional supports utilized to improve provider performance

Criteria/sequence of actions to be taken o remove/replace a low performing provider

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Donna ISD's Procurement Services Depantment is responsibie for facilitating the processes governed by the state and
federal law to ensure best practices and level playing field, as well as fair and equitable treatment for all suppliers.
Through this synergistic effort, both the Supplier and Donna ISD will benefit from working as business panners o
strengthen the social and economic foundation for the district and the community at large. The mission of Donna 1SD
Procurement Services Department is to ensure the uninterrupted flow of goods and services needed to efficiently
operate the district cost effectively. In other words, the right products and services, at the right cost, from the right
Supplier, to the right location, at the right time, every time.

EAinlled b bl IWwCLLING ) r'\uml IU.Y

*

Procurement Services has the authority to commit district funds for the acquisition of goods and services. Procurement
Services is responsible for facilitating the processes governed by state and federal law to ensure best practices, and an
equally competitive environment for the purchase of all goods and services. The district purchases a wide variety of
goods and services, including but not limited to: (1) Consultants/Professional Services; (2) Construction/Repairs of
Facilities; and (3) All other goods and services. The district is required to competitively bid any/all expenditures greater
than $10,000.00 in the aggregate; meaning just about every purchase made by the district.

All expenditures (district-wide) must be compeiitively bid by the Procurement Services Department only. Competitive
bids are generally solicited either by means of a Request for Proposal (RFP), or a competitive sealed bid {or proposal).
While RFPs may result in additional negotiations before a contract award takes place, all bids/proposals should always
be prepared with utmost care, providing the bidder's best offer, Coniracts awarded as a result of an erroneous offer may
result in serious financial loss or other hardship for the bidder. Current hid/propeosals solicitations are announced in one
or more local newspapers of mass-distribution for two consecutive weeks, They are also posted on the Procurement
Web site and are physically posted on the district bulletin board in the district office.

The District Project Director working in conjunction with campus administration will be responsibie for ensuring that all
proposals submilted for services are done so following the guldelines listed above. Additionally, the Project Director will
ensure that external providers meet expectations as cited on the proposal. Should an external provide fail in providing
the services negotiated through the procurement process, the Project Director will work with the Procurement

Department to cance! existing contract (s).
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Schedule #16--Responses to Statutory Requirements (cont.)

County-district number or vendor [D: | Amendment # (for amendments only):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-implementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Training school staff in the parameters, program, and services that will be available as a result of the grant

1. including professional development of r the sue and care of technolegical resources to enhance instruction,

Creating Rubrics for assessment of interventins and rhe impact of those interventions on student achievement.

| AL CULLdROI AgQeIDy

2.
Indentifying necessary community partners and introducing them to the upcoming pathways of interaction that
3. will result from the full implementation of the project.
Establishing a commaen culture of work and expectations that will result in the clear delineation fo lines of
4. communication among all fo the individuals that will be working within the parameters of the implermentation.
ldentifying staffing needs for the following school! year based upon the data compiled for within the school and
5. hire administrative/instructional staff, including Project Director, Instructional Coach and ECH Teachers.
6 Test assessment and benchmarks {0 ensure accurate data colletions processes are in place.

Roliing cut the timeline for the goals and expectations to the school staff, and receiving feedback on the
7. feasibility and attainability of the desired goals to ensure a commaon vision.

g Design, develop, and prepare for implementation with the guidance of the siaie approved technical assistance
. provider.

Register for/attend required TTIPS team trainings

8,

0. Recruit, screen, and select potential external providers (Complete contractual agreements)

1" Deviop Professional Development Plan and Timeline

1. Communicated project mandates to all stakeholders

1. Purchasing resources for the expansion of Pre-Kindergarten

14 Purchasing necessary technological resources, including iPads, computers, and interactive whiteboards

Ensuring communication pathways are established between campus based personnel and District-level
13, support personnel
Identifying any potential challenges involving the physical site that rmight be a barrier to implementation

i6.

Creating the necessary systems to establish an effective data management system that allows for the
17. colletion, sharing, and analysis of data throughout the school

Develop instructional framework te guide the improvements in teacher quality, and identifying campus-based
18. supports for teachers

Create rewar/incentive plan and submit for District approval to attract the best talent to the school

19.
20 Comprehensive review of the proposed plan to ensure effective implementation in the following year.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor I1D: | Amendment # (for amendments only):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

With the Early Childhood intervention Model at M Rivas Elementary, the LEA will support the campus by aligning
additiona! resources. The incorporation of the Early Childhood Intervention Model will require a

developing a cuiture and technological overhaul for the campus. The LEA will assist by aiding in acquiring the
equipment, software, etc. in a timely manner. The is fairly new so it has the appropriate wiring to handle broadband and
the necessary technology infrastructure was. The campus has a computer lab that is shared by the entire campus and
most of the teachers have computer that were issued more than three years ago; however, none of the classes are
eguipped with white boards and related technological equipment, The LEA will also assist the campus in designing a
process to support the implementation of a 1:1 student computer ratio. The Chief Financial Officer's Department, the
Technology Depariment, and the Federal Programs Department will be responsible for maintaining fiduciary and
financial responsibility for all grant activities. The Business and Finance Department will provide the following services
for the program: processing and maintaining accounting data for the grant, grant accounting, requesting funds through
the automated payment request systems, preparing and submitting written expenditure reports, classifying and reporting
the accounting transactions properly, and maintaining grant accounting records. The Federal Programs Development will
provide assistance to the Project Director with developing an implementation plan for the grant activities, assist with
revising timelines as necessary and ensure that reports are submitted on time. Funds will be maximized by using the
available resources located at the campus to fulfill the requirements of the grant. The Chief Financial Officer in
conjunction with the Project Director will assess the effectiveness of the program and determine if program goals and
objectives were achieved. This project will be supplemental to existing federal, state, and local initiatives. This program
compiements and extends those already implemented at M Rivas. In particular, other District initiatives will be tombined
with local and state monies to cover expenses not covered in part or full in this proposal, including but not limited to
support services, tutoring, professional learning, supplies, staff, facilities, technology, and school operations. As such, all
activities stated in this application are not supplementary to existing services and neither state, federal, nor local funds
will be diverted or decreased for other purposes. Funds will not be used for any services or activities required by state
law, State Board of Education, ar local palicies. Although M Rivas needs significant amounts of technology, equipment
and professional development to implement this restructuring, M Rivas does contain much of the necessary human
resources and facilities infrastructure to carry out all program strategies and activities. In addition to the new leadership
and key personnel previously mentioned, existing personnel infrastructure along with the professional development
under this grant will allow for the impiementation of Early Childhood Intervention Model, Internet connectivity is available
at the school allowing for online options for teachers, students, and parents as outiined to enhance the curriculum,
contribute to the project based model, and increase communication with parents and community partners. The majority
of activities outlined in this grant will be held on the school campus during the school day, after schocl, Saturdays or
during the summer months. Facilities and resources at M Rivas are accessible to disabled visitors and in compliance
with ADA regulations. Other sources of in-kind services include community and business leaders serving as mentors and
project panel observers. These resources will be garnerad by M Rivas with the support of the LEA’s Public Relations

Office.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID;

| Amendment # {for amendments only):

Statutory Requirement 5: Principal Replacement
Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal

who led the schoaol prior to the commencement of the model. Specifically, for Cycie 5 implementation, the principal’s
first year at the applicant organization must have begun at or during school year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall

respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be

in place through the Rosalinda Navarro

implementation of the model;

Hire date, or anticipated hire
datg of the principal who will June, 2016
he in place for

implementation of the model:
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor 1D; | Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA applicants proposing @ TRANSFORMATION or TURNAROUND model have the option to propose a
modification to cne element of the model. If proposing to modify one element of the model under the Rural LEA
Fiexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a madification shall indicate below with “N/A".
Reasponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

FTAOD LLUuLalng I'\EUIIL'Y

Element in the model
selected for modification:

Description of the
modification:

How intent of the original
element remains/will be met:
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor [D;

[ Amendment # (for amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor,
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

and Assurances.

These appiicants shail respond to the prompis in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaiuation:

M Rivas will utilize the Circle Assessmetn from the Children’s Learning Institute as a
summative assessment and teacher created formative assessemis to assess studants’
growth. M Rivas will utilize Istation to analyze levels for Kindergarten students. M Rivas
Elementary will also utilize district snapshot data, STAAR data, TPRI, and Tejas Lee
data as we move through the mode! from year one to year four. Student growth is 20%
of the teacher’s evaluation, Instruction practices will be weighed at 50% and
Professional Expectations at 20%.

Describe how the evaluation
system design includes
multiple observation-based
assessments and ongoing
collections of professional
practice:

Donna ISD teaher evaluation system will be uitiized for this process. Teachers will have
multiple informal walk-through observations thoughout the entire year. They will receive
feedback, support, and create an action plan for improvement following each
observation. Teachers will also have iwo formal observations and two formal walk-
throughs during the school year. They will also receive feedback, support and create an
action plan far improvement following each of these observations,

Describe how the evaluation
systern was developed with
teacher and principal
involvement:

T-TESS, a teaher appraisai instrument, is a common evalution system that will allow
Denna 1SD to ensure consistency and comparahility across the distdict, based on a
commo definition of teacher effectiveness. The T-TESS consists of multiple componenis
which contribute to an overall Teacher Effectivenss Measure. These componenis
include Teachr Assessment on Performance Standards. Surveys of Instructional
practice, Student Growth, and Academic Achievernent, M Rivas will take part in
calibration and rubric analysis apportunities to ensure all evaluators view instructional
guality from the same lens and to further ensure that teahers continue to reach
proficiency and that it is communicated to the instructional staff,
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Schedule #16-—Responses to Statutory Requirements (cont.)
County-district number or vendor 1D: | Amendment # (for amendments only):
Statutory Requirement 8: Educator Reward and Removal
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
pratocols to identify and reward schoo! leaders, teachers, and other staff wha have increased student achievement; and
identifyfremove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shali respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

1 TACY LULILOUUIL MYTiiky

aDve:igg)Ig :2?;33’:;?;8 who Teachers will be awarded through the Donna 1SD EXCEL Program. This is monetary
have increased student reward program that will be created though this grant. This program wii be used
achievement in implementing g:}égfgéze awards to teachers based on student achievement as per a {able previously
the madel: '

Donna ISD evalution system requires walk-throughs and observations throughout the

Dri?gggles finterventions to year. Teachers have an individual professional development plan that they create to
gu ort teachers who are focus on areas of growth that they will work on and that leadership will support the with.
pBor . Teachers are provided job embedded protessional development as well as opportuntiis
struggling to improve P ) P P PR
rofggsiognal . an: tice: to observe exemplar teachers. They are also provided opportunities o receive
P P ’ professisonal development conducted by hired consultants.

After providing multiple supports and professional development opportunities for the
struggling teacher without success, the teacher is placed on a Prescripive Plan of

eDsetsaE?igﬁége&frrgzﬁiaior Assistance that lays out a plan of ation to help build teacher capacity and turnaround the
removal: trajectory of teacher practice to that of effectiveness. If the teacher does nat show
) growth of chooses to reject the plan and actions laid out in the plan, a collaborative

decision will be made to either retain or remove the teaher.
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Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor |D: | Amendment # (for amendments only):

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students
Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include

comprehensive provisions for appropriate non-academic supports, including social-emofional and community oriented

sarvices,
These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will

be provided to students in the space below.
Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform Medel shall indicate below with

‘N/A". Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 point,
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Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor |D: | Amendment # (for amendments only):
Statutory Requirement 10: Developing an Early College schaol-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the schooel, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and

Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

| BAQS CULILRLUIL AYCTIDY

Identify the |HE partner that
will be in place for the early
college high school
development and
implementation. Include the
title/role of the HHE primary
point of contact, and
essential agreements

reached at this point: /

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses,
TS assessments, textbooks
and coliege fees; without cost
to the student:
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Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor D! | Amendment # {for amendments only):

Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design mode! in Schedule #2 Provisions and

Assurances.
These applicants shall respond 1o the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with “N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

I CACD LULLALIWIL MUTT LY

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students

to gain during high school to /
a minimum of six (6) by the '
start of the 2017-2018 school

year ta sixty (60) by the start
of 2018-2019 school year:
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Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: | Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design mode!

shall indicate below with “N/A",
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

P TAGO LduLailv g HHUI I\Jy

Describe the academic,
social, college readiness and
college access services that
will be in place by Fali 2017,

to support student success in

college-level coursework and

continued post-secondary
education pursuits:
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Schedule #16—Responses to Statutory Requirements {cont.)
County-district number or vendor ID: ! Amendment # (lor amendments only):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in prograrn federal requirements and is integrated in a campus-wide school improvement model,
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

I TAQO LJUUQLiui nycuuy

and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning

Intervention model shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, requirad
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

M Rivas Elementary currently offers all-day Pre-school for 3 and 4 year olds. M Rivas
has iwo classes that consist of one Traditional, and one Bilingual class, All the teachers
are highly-qualified and have {aught PK for more than seven years, With the Early
Learning Intervention Model, M Rivas will add additional two classes with a highly
experienced teacher. Comparable salary is $45,800.00. The National Association for the
Education of Young Children {NAEYC) also suggests specific teacher-child ratios for
accreditation, with an overall ratio recommendation of 1:10 and a class size of no more
than 20 with, at a minimum, one teacher with high staff qualifications. The daily
schedule for PK staff is 7:15 am~ 8:45 pm. The campus will not partner with a community
based provider to deliver the preschool curriculum,

Indicate if the campus will
partner with community-
based provider or off-site
campus to deliver key
components of the model;
such as staffing or facilities
needed 1o deliver & grade-
level or other educational
pregram,

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.

M Rivas faculty will be responsible for delivery key components of the Early Childhood
Model and grade-level curriculum. M Rivas will not partner with a community-base
provider or off-site campus staff to deliver the curriculum indicated in this proposal,
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Schedule #16—Responses to Statutory Requirements {cont.)
County-district number or vendor iD; | Amendment # (for amendments only):

Statutory Requirement 14: High-quality preschooi programming (continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal reguirements and is integrated in a campus-wide school improvement model,
Please review the description of requirements under the Early Learning Intervention medel in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with *N/A™

Fesponse is limited to space provided, front side only. Use Arial iont, no smaller than 10 point.

1 AdDd CULa{un th‘l 1y

The preschool program is based upon the recommendations of the National Association
Describe how the preschool for the Education af Young Children (NAEYC) and in alignment with the standards set
program proposed is: for by the Texas Education Agency. Research-based recommendations by NAEYC
research-based; vertically support a play-based curriculum that champions developmentally appropriate practices
aligned in math, science, in an enriched environment by an intentional teacher. A play based-curriculum will allow
literacy, language through the | for the development of necessary precursors to academic learning, as well as develop
elementary grades; and socio-emotional skills. As a result of collaborative planning sessions, the program will be
develops socio-emotional vertically aligned in all subject areas and grade levels as developed with input from
skills: upper grade teachers and reviewed by the principal.

Enroliment in and training through the Children's Learning Institute (CLI}, CL! Engage
platform, and the utilization of the Texas School Ready! child progress monitaring

Eﬁ::;ﬁi;:?;g:ﬁ?;t will be assessments with Pre-Kindergarten students will provide teachers with the tools to
examined for the preschool assess Early Childhood Education (ECE} students. Additionally, continuous assessment
P of socio-emotional skills using pre established rubrics and observations of students

.a?d klndertgarten classes that engaged in performance based assessmenis will guide continuous improvement and
;nm;:gfg;!:elrﬂu::;next-gra de next grgde readiness, PK schglars will be Iestec[ with tht.a CircFe exam at the end of the
readiness: year. Kindergarien scholars will be assessed using Istation, district snapshots, and

‘ campus created common assessments.
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Schedule #16—Responses to Statutory Requirements {cont.)
Counly-district number or vendor 1D; | Amendment # (for amendments only):
Statutory Requirement 15: Screening and Selecting Staff
Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the deseription of requiraments for educator screening and selecting staff under the turnaround model in

Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall

indicate below with “N/A”".
Response is limited to space provided, front side only. Use Arial foni, no smaller than 10 point.

| BXdS CAUCALION AJENCY

Describe process for
screening all staff that existed
prior to implementation of the

turnaround model, including

the criteria for best-it in the
turnaround mode!:

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

Indicate the start date for the
new turnaround
implementation staff;
including rehires and new

hires:
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Schedule #16—Responses to Statutory Requirements (conti.)

County-district number or vendor 1D; | Amendment # (for amendments only):
Statutory Requirement 16; New Governance Structure/Turnaround Office

Applicants proposing 2 TURNAROUND model must adopt a new campus gavernance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reporis o LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and

| SN b i W ELLA N b YT W Y

Assurances.
These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a

Turnaround model shall indicate below with "N/A”.
Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.
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Schedule #16—-Responses to Statutory Requirements (cont.)
County-district number or vendor [D: | Amendment # (for amendments anly):
Statutory Requirement 17: Whole-School Reform Model Developer
Applicants proposing the WHOLE-SCHOOL REFORM mode! must implement an evidence-based model in parinership
with a whole-school reform rmodel developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Name the model developer
with whom you will partner to
implement the whole-school
reform:

FCAQD LU AUCHLY

Describe the record of

success the mode! developer
has shown in implernenting
whole-school reform 4

strategies:

Name and describe the
study/studies examined that
support the efficacy of the
madel selected.

Include information about the
study's sample size and
multi-site sampling.

Include key findings showing
impact on student
achisvement,

Additionally, provide citations
for the study publications.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 52 of 68

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle &




G I ﬂ}J;JIlLJGﬂUfI uyau:l[a ‘LJ!'\Q]

Schedule #16--Responses to Statutory Requirements (cont.)

County-district number or vendor ID; | Amendment # (for amendments only):
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter schooi operator, charter
management organization (CMO), or education management organization {(EMO); using a rigorous review process 1o
select & provider who will restart the organization. Please review the description of requirements under the Restan
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with "N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

1 SAGD EUULAlU AYCl Ly
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Schedule #16—Responses to Statutory Requirements {cont.)
| Amendment # (for amendments only):

1 CAQS CUULGIUEE AUEIILY

County-district number or vendor [D:

Statutory Requirement 19: Enrollment in higher achieving schools
Applicants proposing a CLOSURE model must enroll students who attended the school in a higher achieving school
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving schooal in the space below. Applicants not proposing a Closure model shall

indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor 1D: XXXXXX

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 | hanticipation for any groups X(] X[ X[]
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historivally underrepresented groups to fully
AD1 participate L] [ t
A02 | Provide staff development on eliminating gender bias ] ] d
Ensure strategies and materials used with students do not promote
AD3 gender bias O L] O
AD4 Develop and implemsnt a plan to eliminate existing discrimination and the 0 [ ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1872, which prohibits discrimination on the basis of [ ] ]
gender
ADB Ensure students and parents are fully informed of their rights and ] [ ]
responsibilities with regard 1o participation in the program
A99 | Other {specify) ] ] Ol
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Boi | Provide program information/materials in home language E:] ] ]
Boz | Provide interpretet/translator at program activities ] ] L]
Increase awareness and appreciation of cultural and |IngUIS'(EC diversity 0 M ]
Bo3 through a variety of activities, publications, efc.
Communicate o studenis, teachers, and other program beneficiaries an ] | 0
BO4 appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
805 veiop Yy partcip prog ] | n
activities
Provide siaff development on effective teaching strategies for diverse
BO6 populations O [ U
Ensure staff development is sensitive to cultural and linguistic differences ] ] =
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] | [
BO8 | assistance center, Title I, Part A school support team, or other provider
Boo | Provide parenting training [ ] L]
Bio | Provide a parent/ffamily center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making L] L] L1

For TEA Use Only
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Schedule #18—Equitable Access and Participation {(cont.)

County-District Number or Vendor 1D: XXXXXX

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic¢ Diversity Students | Teachers | Others
Offer “flexible” opporiunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] 1 O
the school
B13 | Provide child care for parents participating in school activities | ] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in schoo! activities a U [
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program L (] .
Offer computer literacy courses for parents and other program
B16 | beneficiaries O O O
B17 | Conduct an outreach program for traditionally "hard to reach” parents N U ]
Big | Coordinate with community centers/programs i ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education L U L
Develop and implement a plan to eliminate existing discrimination and the
B2o | effects of past discrimination on the basis of race, national origin, and 0 . I:]
color
Ensure compliance with the requirements in Title VI of the Civil Righis Act
B21 | of 1864, which prohibits discrimination on the basis of race, national ] Ll ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the Il O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L L] [l
Bog | Other (specify) ] ] ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
coq | Provide early intervention ] ] ]
coo | Provide counseling L] d ]
co3 | Conduct home visits by staff L] L] ]
co4 | Provide flexibility in scheduling activities M ] ]
cos | Recruit volunteers {o assist in promoting gang-free communities ] LJ ]
cog | Provide mentor program U ] L]
Provide beforefafter school recreational, instructional, cultural, or artistic [] ] 0
CO7 | programs/activities
For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Schedule #18—Egquitable Access and Participation {cont.)

County-District Number or Vendor 10: XXXXXX

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] 1 D
C08 | Conduct parent/teacher conferences O | ]
C10 | Strengthen school/parent compacts ] 1 |
C11 | Establish collaborations with law enforcement agencies ] O ]
Ci2 | Provide conflict resolution/peer mediation strategies/programs OJ W ]

Seek collaboration/assistance from business, industry, or institutions of
c13 higher education 4 L O
Provide training/information to teachers, schooi staff, and parents to deal
C14 with gang-related issues U O [
cog | Other (specify) [ ] [
Barrier; Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
po1 | Provide early identification/intervention 4 1 O
Doz | Provide counseling ] ] ]
D03 | Conduct home visits by staff m ] O

Recruit volunteers to assist in promoting drug-free schools and ‘
Do4 communities O O |
pos | Provide mentor program ] [ O
Provide before/after school recreational, instructional, cultural, or artistic
Do programs/activities O O .
D07 | Provide community service programs/activities [ ] O
pogs | Provide comprehensive health education programs K il O
pog | Conduct parent/teacher corferences | ] B
D10 | Establish school/parent compacts O O ]
D11 | Develop/maintain community collaborations ] 1 ]
D12 | Provide conflict resolution/peer medfation strategies/programs ] [ !
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O 1 ]
Provide training/information to teachers, schoal staff, and parents to deal
D14 with drug-related issues o u L]
Dog | Other (specify) ] ] ]
Barrier; Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention ] ] O
Ene | Provide program materials/information in Braille ] ] ]

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor (D: XXXXXX | Amendment number {for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/infermation in large type ] ] O
E04 | Provide program materials/inforration in digital/audio formats M ] M
E05 il’ﬂ:g:]?; ;ﬁﬂ development on effective teaching strategles for visual ] [ ]
E06 | Provide training for parents 1 M ]
E07 :(c:)églse:i l:rlrilliilerraishnf{eratlon published on the internet for ADA u o [
ESS | Other (specify) ] ] O
Barrier; Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention [} O O
FO2 | Provide interpreters at program activities N O O
F03 | Provide captioned video material ] ] ]
FO4 | Provide program materials and information in visual format O C 1
FO5 | Use communication technology, such as TDD/relay | 1 ]
FOG rn:g\:i(rj; g:iff development on stfective teaching strategies for hearing ] 7 N
FO7 | Provide training for parents ] ] ]
Fog | Other (specily) i N M

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others

G01 | Provide early identification and intervention

G02 | Expand tutorial/mentor programs

Provide staff development in identification practices and effective

Go3 teaching strategies

G04 | Provide training for parents in early identification and intervention

Lo O i
0oy O OO
oo O oo

G99 | Other (specify)

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachars | Others

Ho1 Develop and implement a plan to achieve full participation by students n I 0]
with other physical disabilities or constraints
Ho2 | Provide siaff development on effective teaching strategies N N ]
HO3 | Provide training for parents ] L1 O
Hog | Other (specify) [ d |
_ For TEA Use Only
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Schedule #18—Equitable Access and Participation (cont.)

Z
County-District Number or Vendor ID: XXXXXX

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 nge!op and irqplem_ent g_p_)fan o achigve full participation by students [ ) ]
with other physical disabilities/constraints
J02 | Ensure ail physical structures are accessibie O [ 1
Jog | Other (specily) 1 ] M|
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
Ko1 | Provide early identificatior/intervention 0 O |
Koz | Develop and implement a truancy intervention plan ] ] |
K03 | Conduct home visits by staff O M N
K04 | Recruit volunteers to assist in promoting school attendance M ] O
K05 | Provide mentor program 3 ] ]
Ko6 | Provide before/after school recreational or educational activities ] | ]
K07 | Conduct parent/teacher conferences ] M O
Kog | Strengthen school/parent compacts ] M ]
K08 | Develop/maintain community collaborations O [l O
K10 | Coordinate with health and social services agencies O O |
K11 | Coordinate with the juvenile justice system ] ] ]
K12 ﬁéﬁl;fggilgggﬁ‘onfasﬁstance from business, industry, or institutions of N N n
K9g | Other (specify) O O L]
Barrier: High Mobility Rates
# Strategies for High Maobility Rates Students | Teachers Others
LO1 | Coordinate with social services agencies O N O
L02 | Establish collaborations with parents of highly mobile families ] ] ]
LO3 | Establish/maintain timely record transfer system 7 O O]
199 | Other (specify) ] [ [
Barrier: Lack of Suppott from Parents
# Strategies for Lack of Support from Parents Studenis | Teachers Others
M01 | Develop and implement a plan to increase support from parents 1 ] |
M02 | Conduct home visits by staff ] [l '

For TEA Use Only
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Diangarg Applicaton System (SAS)

0 Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor 1D: XXXXXX | Amendment number (for amendments only):
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in schoo! activities . M N
M04 | Conduct parent/teacher conferences 1 L] ]
MO5 | Establish school/parent compacts ] [J 1
MOE | Provide parenting training 3 [] (]
MQ7 | Provide a parent/family center M| D ]
MO8 | Provide program materials/information in home language ] O ]
M09 | Involve parents from a variety of backgrounds in school decision making C] ] ]
M10 Of(eq ‘.’ﬂexibie" opponupilti_es for invoiv:emen@, Enciud_ing home learning w B! |

activities and other activities that don’t require coming to school

M11 | Provide child care for parents participating in school activities 1 ] ]
W12 ?r?cl:\:?c:vcllgggi:? :;ﬁogc;iiﬁi{;?ﬂy members' diverse skills, talents, and ] [ ]
M13 ;‘raor\;f; ;gglrt'a%jucahon’ including GED and/or ESL classes, or family | ] N
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
M15 | Facllitate school health advisory councils four times a year d ] |
M99 | Other (spscify) ] O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O ] O
NO2 rF:”e:On;:tty :.-1gr|rd0 L:;tsam personnel from a variety of racial, ethnic, and language M ] [
NO2 | Provide mentor program for new personnel ] I ]
NO4 | Provide intern program for new personnel M ] 1
NO5 | Provide an induction program for new personnel ] O ]
NO6 | Provide professional development in a variety of formats for personnel | | |
NO7 | Coliaborate with colleges/universities with teacher preparation programs | 1 M
N99 | Other {spacify) | ] J

Barrier: Lack of Knowiedge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
POt gri\;!ai)n;; 223 thrt?ep;egzn; :nréff?;z to inform program beneficiaries of 0 [ [
PO zsglés;ngﬁgsletter/brochures to inform program beneficiaries of activities n 0 0
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D: XXXXXX

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Sirategies for Lack of Knowledge Regarding Program Benefits Students { Teachers Others
PO3 Provide'announcemfents to focal radio stations, newspapers, and ] ] ]
apprapriate electronic media about program aclivities/benefits
P99 [ Other (specify) | ! O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 iég:;gsstransportatlon for parents and other program beneficiaries to [] [ [
Qo2 Offfar. ‘_‘ftexible" oppor‘tupi}i_es for invoi\:emen?, inciucf.ing home learning ] 0 0
activities and other ac_:tl_v_meg that don t.reqmre coming to schor?i
Qo3 gggg::g; program activities in community centers and other neighborhaood ] ] ]
Q99 | Other (specify) 1 O |
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O L [
Other barrier
Z99 Other strategy O o .
Other barrier
299 Other strategy L] L N
Other barrier
Z99 Other strategy L] O L
Other barrier
z99 Other strategy Cl L [
Other barrier
299 Other strategy O [ L
Other barrier
299 Other strategy 0 L U
Other barrier
99 Other strategy [ u L]
Other barrier
289 Other strategy Lt L [
Other barrier
Z99 Other strategy L O O
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